Member Meeting, April 13, 2007 @ New Century Artists Gallery, Inc., 6:00 PM to 7:30 PM

MEETING MINUTES

	· Welcome
	· History of the Gallery

	· Non-Profit Status & Mission
	· New Century Artist versus Cooperative Galleries

	· Membership Drive
	· Gallery Options

	· Poster Display Case
	· Security

	· Keys
	· Heat & Air Conditioning

	· Sitting Instructions
	· Selling Instructions

	· Cleaning Instructions
	· Commitment to the Gallery

	· Artist Responsibilities
	· Gallery Needs – Assistance with Web site Updates

	· Upcoming Exhibitions
	· Committees, such as Supplies and Cleaning Supplies, Web site, Membership, Updating Press List, Business/Fundraising Ideas, Writing articles for the Web site


	Remarks from the Board Members
	Suggestions


Chana Benjamin the Director of the Gallery welcomed all new and old members to the Gallery for this meeting. She introduced the current Board of Directors to everyone who attended: Marilyn Stevens [Assistant Director], Linda Dujack, Janet Glazer [Vice President]

History of the Gallery

The gallery was founded as a non-profit in 1996.  Our first space opened in SoHo in 1997.  We moved to Chelsea September 2001, when our landlord rented our space to Kenneth Cole and quadrupled the rent.  After September 11, 2001, the art market struggled because there were less tourists coming to New York City.  It took five years before the art market truly recovered and is now doing better then ever.  It was a very strategic move to choose Chelsea.  Back in 2001, we were the first gallery building on 25th Street.  Now there are over 60 galleries on the block, many of which are major galleries as well as some alternative ones. 

Not-For-Profit Status

New Century Artists, Inc. is a not-for-profit organization. Membership dues are tax-deductible; Exhibition Fees are not. The Gallery relies on several ways to raise capital: fund-raising, accepting contributions, applying for appropriate grant money, and the membership to cover expenses. 

· Currently, there is no full-time paid director. 

· Membership & Membership Drive: There are currently 50 members for this year. However, the gallery aims to increase that by 20% to 60 members. A larger membership presents the opportunity of more members-only shows. [Please note that every July and December are reserved for member shows.] Also, the cost of renting the space and all operating costs are spread over a larger member base. Annual membership is currently $300 and the entrant fee to participate per show is $300.

· The link to the membership form is http://www.newcenturyartists.org/membership.html.

· Benefits over Cooperatives: Artists may not realize the full benefits of membership with this type of gallery, not-for-profit.

· There are opportunities to participate in solo and group exhibitions, 

· Curating shows for those with experience and learning to curate shows for those without experience as long as the exhibition fulfills the gallery’s mission. Some members are currently curating shows:

· Linda Dujack’s show finished on April 14th.

· Sawaka Nagae has put together a group of Japanese and Korean artists for a two week show. That is scheduled to start April 16th.

· Basha is a member of an artists' group who are Russian. 

· Fritz Weiss has a group of artists from Staten Island.

· http://www.newcenturyartists.org/news.html has the schedule of exhibits for 2007
· Without an extra fee artists are encouraged to post images and bios on the gallery web site.  See web site for instructions.
Display Case

· We now have a display case on the street.  All curators are responsible for designing a poster for the display case measuring 18 x 24 inches leaving a two-inch margin around. 

· The building has set up rules and regulations concerning the posters.  All curators will be sent information concerning the protocol for the display case. 

Security

· Please make every effort to keep your gallery key safe and the gallery locked whenever you leave if you are sitting for a show. Never leave the gallery door open if you step away.  Remember to bring your gallery key to the bathroom.  Make sure the door is locked when you leave for the day.

· The display case key is labeled and is in the top desk drawer.

Membership Responsibilities:

Please check the storage closet for supplies. If there are no garbage bags, please buy some. Keep the receipt and you will be reimbursed. Check for anything that is low in supply, such as cleaning items, light bulbs [the correct type needed is posted on the closet wall], etc. 

Gallery Keys:

· Gallery keys must be kept safe at all times. Please do not lose them. They are typically distributed to the participants of the show. When the artist has completed his or her sitting responsibility, please return the key to the curator for re-distribution to other artists who may need it. 

· All keys must be returned to the curator at the end of the show. The keys are then returned to the gallery for re-use by the next show. 

Opening Reception:

· As a courtesy to your fellow members, please invest between $10 to $20 for refreshments for your show. If you are unsure what to bring, ask the show's curator who typically has an idea of who is bringing what.

· Please volunteer to stay and clean up after the Reception. Chairs and tables must be returned to the closet. Garbage must be collected and placed in the building's bin, just outside the fire-safety door. The floor may need to be swept. Cups, drinks, food may need to be stored, taken home or thrown out.

Last Day of Exhibit:

If at all possible, please come later in the afternoon on the last day of the exhibit to remove your art works. Some weekends are busy at the gallery building and many potential visitors may pass the gallery by if the walls are pretty empty.

Sitting:

· Because we do not have a full-time paid director, all artists participating in the show must gallery sit. The curator will set up a schedule. 

· If you cannot commit to sitting any day, there is a $56 fee per day you cannot sit. 

· Please make every effort to committing yourself to sit on your assigned day. If you have an emergency, you must contact the curator at least 24 hours so a substitute can be found. Always call if you cannot come. Never leave the gallery closed during a show.

· Anyone wanting to be on a “Call List”, please give your name to Chana.

· Please check the website for the proper protocol for sitting on your assigned day at the gallery. It is two pages long and explains how to answer the phone and other responsibilities.

Committees:

There are currently two member commitees formed:

· Sawaka Nagae [sawakanagae@mac.com] who maintains the website needs assistance

· Barbara Cuthel [wcuthel@aol.com] who writes articles for the gallery web site and researches funding opportunities also needs assistance

· All members are encouraged to bring in new members to the gallery

· If you have a skill you can contribute to the gallery please send an e-mail to [newcenturyartists@msn.com] 

